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Introduction 

This inspection was carried out by one of Her Majesty’s Inspectors and four 
additional inspectors. The inspectors visited 36 lessons and held meetings with staff 

and groups of students. They also held telephone conversations with a 
representative of the governing body and several with other organisations with 
whom the school works. They observed the school’s work and looked at school 

policies, records, students’ books, 123 parental questionnaire returns and those from 
staff and students. 
 

The inspection team reviewed many aspects of the school’s work. It looked in detail 
at the following: 

 
� the current achievement in mathematics, and that of boys and the students 

who follow alternative courses in Key Stage 4 

� the impact of initiatives to improve the quality of teaching  
� how well the school’s leaders use the information from monitoring to develop 

the provision and improve the outcomes for students.  

 

Information about the school 

Ellis Guilford School and Sports College is a larger than average secondary school 

which is continuing to grow. Approximately a fifth of students come from minority 

ethnic backgrounds and a few use English as an additional language. The proportions 
of students eligible for free school meals or who have special educational needs 

and/or disabilities are well above the national average. As a result of sports college 

status, the school's sporting facilities have been significantly enhanced and these are 

used extensively by the local community in the evenings and weekends. It holds the 

Healthy Schools Gold Award, Sportsmark and was a winner of the National 
Outstanding Literacy Initiative Award.
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Inspection judgements 

Overall effectiveness: how good is the school? 2 
 

The school’s capacity for sustained improvement 2 
 

Main findings 
 

One of the school’s aims is to be challenging, rewarding and valued. It meets this 
aim well, having developed outstanding features and has good capacity to improve 

further.   

 
The school's ability to improve is seen in the way standards have risen, particularly in 

mathematics and in the improved outcomes of some aspects of students’ personal 
development. They are especially health conscious and make an outstanding 
contribution to the life of their school and to others in the area. The school has 

improved its systems for gathering information on students’ progress and all leaders 
are using the data more effectively to inform their development planning. Teaching is 

good as at the previous inspection. 

 
The effectiveness of leadership has improved. The headteacher and his senior team 

provide excellent leadership and have been instrumental in improving the 

consistency of leadership at all levels. New posts have been created and well-
targeted professional development opportunities have been provided. Governors 

continue to support the school well. Rigorous systems for monitoring and evaluating 

the work of the school are effective in ensuring leaders at all levels have a very 

accurate understanding of the strengths and areas for development. Discrimination is 

countered especially well by the excellent promotion of equal opportunities that has 
produced a culture of tolerance, acceptance and support. 

 

Attainment is broadly average. When students enter the school, their standards are 
well-below average, particularly in reading. As a result of good teaching and a 

determined and imaginative approach to improving literacy, they make good 

progress. They develop excellent personal qualities and a positive attitude to their 

studies. The majority move on to full-time education when they leave.  
 

Teachers have good subject knowledge, plan their lessons well and develop very 

positive relationships with their classes. Occasionally, the lessons have the fast pace, 
central role for student participation and regular challenge for the most able that 

characterise outstanding teaching. There are not enough lessons where activities are 

matched closely to the wide range of needs in the class. Teachers do not make 
regular and systematic use of assessment techniques to check how well students are 

progressing and adjust their teaching accordingly.  
 

A major strength of the school’s provision is the outstanding curriculum it offers. The 
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school makes every effort to ensure students have the opportunities they need to 

enjoy and achieve. Extensive use is made of partnerships with other providers to 

extend what is on offer. The outstanding range of extra-curricular activities, visits 
and trips is greatly appreciated by parents and students. The community and the 

school benefit enormously from the contribution of the school’s specialist status as a 

sports college. 

 
Through excellent care, guidance and support systems, students show confidence, 

feel safe in school, enjoy learning and, above all, make an outstanding contribution. 

For instance, they contribute to improving the provision in the school through 
participation in departmental reviews and the design of new school buildings.  

 

 

What does the school need to do to improve further? 
 

� Increase the proportion of outstanding teaching and convert more satisfactory 

teaching into good, by ensuring that all teachers: 
− use the information they have on students’ progress to plan lessons that 

offer appropriate challenge to all levels of ability  
− use a range of techniques during lessons to measure and increase the 

progress of the students. 

 
 

Outcomes for individuals and groups of students 2 
 

The school sets challenging targets for the students and at least meets and often 

exceeds many of them. Boys do not make quite as much progress as girls, but in 

many subjects the gap is closing or has closed. There are individual cases of 
significant success particularly for some of the school’s high number of students with 

special educational needs and/or disabilities. The excellent curriculum ensures almost 
all students leave with some form of worthwhile qualification.  Students from all 
ethnic groups and those for whom English is an additional language achieve equally 

well. One parent took the trouble to write to inspectors about her son’s examination 
success. She said: ‘I was both amazed and delighted as I never thought he would 

even pass an exam let alone gain a level C.’ Current progress and standards confirm 

that achievement continues to be good. 
 

Students' personal qualities also develop well, with some features being outstanding. 
Their good personal development reflects the excellent care, guidance and support 
provided, which enables them to feel safe and makes them aware of strategies for 

ensuring personal safety. Healthy lifestyles are promoted with excellent success, 
especially through sports provision. Behaviour is good. In very dangerous weather 

conditions during the inspection, students behaved with great care and consideration 

for others. Attendance has improved greatly. These things confirm students' positive 
attitudes and the enjoyment they show in most lessons. Many avenues exist for them 

to contribute to the life of the school and local community and their response is 
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outstanding. Students regularly support local primary schools and other students in 

their own school. The skills they develop continue when they move on to sixth form, 

where many mentor new students from their old school as they arrive. These 
attributes, coupled with practical, academic and information and communication 

technology (ICT) skills, help ensure good preparation for future economic well-being. 

Overall, spiritual, moral, social and cultural development is good. Students are 

reflective and very much capable of empathy with the suffering of others. Their 
moral and social awareness is evident in their responsible attitudes and desire to 

contribute. Links with other countries and special events to celebrate different 

cultures contribute well to their cultural understanding. Different groups within the 
school mix happily together showing mutual respect. 

 

These are the grades for students’ outcomes 

Students’ achievement and the extent to which they enjoy their learning 

Taking into account: 

 Students’ attainment
1
 

 The quality of students’ learning and their progress 

 The quality of learning for students with special educational needs and/or 
disabilities and their progress 

2 

3 

2 

2 

The extent to which students feel safe 2 

Students’ behaviour 2 

The extent to which students adopt healthy lifestyles 1 

The extent to which students contribute to the school and wider community 1 

The extent to which students develop workplace and other skills that will 
contribute to their future economic well-being 

Taking into account: 

 Students’ attendance1 

2 

3 

The extent of students’ spiritual, moral, social and cultural development 2 

 

How effective is the provision? 
 

The school has helped staff to improve the quality of their teaching through regular 
and focussed professional development. A coaching group assists in the sharing of 

the best practice. The quality of teaching remains better in Years 10 and 11 than in 
the lower part of the school. Teachers make good use of new technologies, including 
ICT, to engage and motivate students. New posts of responsibility in each subject 

area have been created to support the use of information on students’ progress 
which the school collects. Where the initiative has been very successful is in assisting 

subject leaders to target additional support very accurately and raise standards. This 

is starting to have an impact on teaching, but the use made of the information in 
planning students’ work is still a weaker feature of some lessons. Activities are 

                                       
1 The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average;  
 and 4 is low 
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planned in a logical sequence with clear reference to what students are aiming to 

learn. In less successful lessons all students undertake the same tasks – whatever 

their level of prior attainment. Some excellent examples were observed of teachers 
using astute questioning techniques to check the progress that students were making 

and adjust their teaching accordingly.  
 

The curriculum very effectively meets the needs, interests and aspirations of 
students. It provides rich opportunities for high-quality learning and wider personal 

development. Sports College status has been instrumental in expanding the range of 
courses on offer both within the curriculum and after school. This has had a 
beneficial impact on the students’ understanding of how to stay healthy and on their 

enjoyment. Through these opportunities they have been able to develop their 
leadership skills. There is a focus on basic skills in Key Stage 3 that meets the 

learning needs of the students well. Personalised curriculum programmes enable the 

school to provide flexible learning opportunities for all students. The school invests 
much energy in assessing the needs and interests of the students and then providing 

highly tailored learning programmes in Key Stage 4 to meet them. In order to 
improve reading, various imaginative initiatives have taken place and these have 
been tremendously successful, often being recognised at a national level. 

 
One of the school's most successful areas is its care, guidance and support 

arrangements. These provide positive and clear direction about expectations on 

behaviour and very effective support for all students, especially the most vulnerable. 
The holistic approach to caring for and supporting students is highly effective. 

Students thrive in the safe and supportive environment. There are strong links with 

parents and carers and with outside agencies.  
 

 

These are the grades for the quality of provision 

The quality of teaching 

Taking into account: 

 The use of assessment to support learning 

2 

3 

The extent to which the curriculum meets students’ needs, including, where 
relevant, through partnerships 

1 

The effectiveness of care, guidance and support 1 

 

How effective are leadership and management? 
 

Leaders at all levels are highly committed to the vision of the headteacher for the 

school and its continuing improvement. Staff are well motivated, morale is high, and 
they have high expectations of the students. High quality target setting leads to 

students making good progress and at times achieving levels beyond the challenging 
targets set. Departmental reviews play a vital part in this, because they are 
thorough, detailed and lead to improving outcomes. Teaching is regularly monitored 

and there is a high level of accountability for the achievement of all students in each 
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lesson. In addition every member of staff has a school priority on which to focus. 

This highly effective practice has resulted in higher levels of expertise, but 

considerable staffing changes have slowed the improvement across the whole school.  
 

The school is successfully working to increase the involvement of parents. Parents 
experiencing family difficulties can use the drop-in facility held every fortnight. There 

is highly effective collaboration with local primary schools and other education and 
business partners. Ethnic groups are well represented on the governing body, which 

provides good support and challenge to the school. Governors have a wide range of 

experience and expertise which they bring to the role. They have ensured the school 
has good safeguarding and child-protection systems. 

 

The impact the school makes on community cohesion is very good locally and good 

at a national and global level. There are links with communities abroad and an 

impressive number of visits to different areas of the country expand students’ 
awareness of diversity. The systematic, planned approach to global issues such as 

poverty or religious diversity is more limited. 

 
 

These are the grades for leadership and management 

The effectiveness of leadership and management in embedding ambition and 
driving improvement 

Taking into account: 

 The leadership and management of teaching and learning 

1 

1 

The effectiveness of the governing body in challenging and supporting the 

school so that weaknesses are tackled decisively and statutory responsibilities 
met 

2 

The effectiveness of the school’s engagement with parents and carers 2 

The effectiveness of partnerships in promoting learning and well-being 1 

The effectiveness with which the school promotes equality of opportunity and 
tackles discrimination 

1 

The effectiveness of safeguarding procedures 2 

The effectiveness with which the school promotes community cohesion 2 

The effectiveness with which the school deploys resources to achieve value for 
money 

2 

 

 

 
 

Views of parents and carers 
 

Parents are very supportive of the school. Although the sample only represented 

approximately one tenth of the school population, parents’ appreciation of all aspects 
of the school’s work is obvious from their responses. They appreciate the 
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approachable staff and their awareness of the individual needs of the students. 

Several spoke of the strong support they receive if there are any problems. The 

school’s successful aim to raise aspirations is reflected in the comments made of 
students’ raised ambitions and keenness to participate in the wide range of 

opportunities. The small number of negative comments related to the quality and 

availability of the food in the canteen and to some variability in the quality of 

information received from the school.  
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Responses from parents and carers to Ofsted’s questionnaire 

Ofsted invited all the registered parents and carers of students registered at Ellis Guilford School and 
Sports College to complete a questionnaire about their views of the school. 

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 
statements about the school. 

The inspector received 123 completed questionnaires by the end of the  
on-site inspection. In total, there are 1318 students registered at the school. 

 

Statements 
Strongly 
agree 

Agree Disagree 
Strongly 
disagree 

 Total % Total % Total % Total % 

My child enjoys school 52 42 63 51 7 6 0 0 

The school keeps my child 

safe 

42 34 74 60 6 5 0 0 

The school informs me about 
my child’s progress 

52 42 63 51 4 3 3 2 

My child is making enough 

progress at this school 

56 46 60 49 6 5 0 0 

The teaching is good at this 

school 

51 41 65 53 4 3 0 0 

The school helps me to 

support my child’s learning 

41 33 71 58 8 7 0 0 

The school helps my child to 

have a healthy lifestyle 

38 31 74 61 9 7 0 0 

The school makes sure that 

my child is well prepared for 
the future (for example 
changing year group, 
changing school, and for 

children who are finishing 
school, entering further or 
higher education, or entering 

employment) 

39 32 70 57 5 4 0 0 

The school meets my child’s 

particular needs 

35 28 78 63 9 7 0 0 

The school deals effectively 

with unacceptable behaviour 

35 28 75 61 9 7 1 1 

The school takes account of 

my suggestions and 
concerns  

30 24 78 63 5 4 5 4 

The school is led and 

managed effectively 

48 39 64 52 7 6 0 0 

Overall, I am happy with my 

child’s experience at this 
school 

53 43 65 53 4 3 0 0 

 

The table above summarises the responses that parents and carers made to each statement. The 

percentages indicate the proportion of parents and carers giving that response out of the total number 
of completed questionnaires. Where one or more parents and carers chose not to answer a particular 
question, the percentages will not add up to 100%. 
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding 
school provides exceptionally well for all its students’ 

needs. 

Grade 2 Good These are very positive features of a school. A school 
that is good is serving its students well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its students. 

Grade 4 Inadequate These features are not of an acceptable standard. An 
inadequate school needs to make significant 

improvement in order to meet the needs of its students. 

Ofsted inspectors will make further visits until it 
improves. 

 

Overall effectiveness of schools inspected between September 
2007 and July 2008 

 Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 39 58 3 0 

Primary schools 13 50 33 4 

Secondary 
schools 

17 40 34 9 

Sixth forms 18 43 37 2 

Special schools 26 54 18 2 

Pupil referral 

units 
7 55 30 7 

All schools 15 49 32 5 
 

New school inspection arrangements were introduced on 1 September 2009. This means that 
inspectors now make some additional judgements that were not made previously. 

The data in the table above were reported in The Annual Report of Her Majesty’s Chief Inspector of 
Education, Children’s Services and Skills 2007/08. 

Percentages are rounded and do not always add exactly to 100.  Secondary school figures include 
those that have sixth forms, and sixth form figures include only the data specifically for sixth form 
inspection judgements. 
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their 

learning, development or training. 

 

Attainment:  the standard of the students’ work shown by test 
and examination results and in lessons. 

 

Capacity to improve: the proven ability of the school to continue 
improving. Inspectors base this judgement on what 

the school has accomplished so far and on the 

quality of its systems to maintain improvement. 
 

Leadership and management: the contribution of all the staff with responsibilities, 
not just the headteacher, to identifying priorities, 
directing and motivating staff and running the 

school. 
 

Learning: how well students acquire knowledge, develop 

their understanding, learn and practise skills and 
are developing their competence as learners. 

Overall effectiveness: inspectors form a judgement on a school’s overall 
effectiveness based on the findings from their 
inspection of the school. The following judgements, 

in particular, influence what the overall 
effectiveness judgement will be. 

� The school’s capacity for sustained 

improvement. 

� Outcomes for individuals and groups of 
students. 

� The quality of teaching. 

� The extent to which the curriculum meets 
students’ needs, including, where relevant, 

through partnerships. 
� The effectiveness of care, guidance and 

support. 

 
Progress: the rate at which students are learning in lessons 

and over longer periods of time. It is often 
measured by comparing the students’ attainment 
at the end of a key stage with their attainment 

when they started. 



Inspection report: Ellis Guilford School and Sports College, 13–14 January 2010 13 of 14 

 
 

 

 
 
 

 
15/1/2010 

 

Dear Students 
 

Inspection of Ellis Guilford School and Sports College, Nottingham, NG6 

0HT 
 

On behalf of myself and the other inspectors who visited your school this week, may 

I thank you for helping to make the two days both enjoyable and useful. The 

contribution you made by sharing your ideas with us was very valuable. The pleasant 
way you greeted us and made us feel welcome was delightful.  

 

We think your school is good and has some outstanding features. You make good 
progress as you move through the school and are to be congratulated on the 

standards you attain. It is commendable that so many of you choose to continue 

with your education beyond Year 11. We think the contribution you make to the 

school and to the local community is outstanding. You also develop an excellent 

understanding of how to be healthy. Your behaviour is good and you told us you feel 
very safe. You are developing good skills to help you in your future working lives. 

 

The school helps you with these achievements by providing you with an excellent 
range of subjects and courses that are very closely matched to what each of you 

needs. You receive good teaching and excellent care and guidance. These aspects of 

what the school provides are so good because the headteacher and other school 
leaders are doing an excellent job in leading and managing the work of the school.  

 
Several aspects of the school’s work have improved since inspectors visited three 
years ago. We think the school is well placed to continue to improve. You can help in 

this by attending regularly and making sure you understand how well you are doing 
and what you need to do to improve. 

 

We have asked the school to make sure teachers: 
� provide you with activities in all lessons that are matched to your individual 

needs 
� check regularly during each lesson how well you are progressing and adjust 

what they ask you to do so you make even better progress. 

 
 

Yours sincerely 

 
Elaine Taylor 

Her Majesty’s Inspector 
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Any complaints about the inspection or the report should be made following the 

procedures set out in the guidance 'Complaining about inspections', which is available 

from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy 

of the guidance, please telephone 08456 404045, or email enquiries@ofsted.gov.uk. 

 


